
Election Officer 
Training
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February 21, 2023. Special Election in the 
Gainesville District



Gainesville District
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Precinct Lines



Introductions

3



Election Day: February 21. 2023

Open to: Gainesville District 
Voters

Work hours: 5:00 am - ~8:30 pm
Be On Time

Voting Hours: 6:00 am - 7:00 pm

Schools: In session

General 
Information
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Monday Setup: Unavailable

Officer in Charge: Chief Officer



Officer 
Pay

Election Day

$175 Election Officer

$200 Assistant Chief

$225 Chief

$25 Extra for picking up and 
dropping off supplies (CO/AO)
2 People mandatory for drop-off

$25 Extra for ridingwith CO to drop off 
supplies
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Supply Pick-up 
at the 
Warehouse
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Supply Drop Off at the Main Office



Sample Ballot

Member PWC Board of 
County Supervisors, 
Gainesville District
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Today’s
Training



Topics 
Covered

1
0

● Manual Updates
● What’s New
● Forms 
● Scenarios 
● Closing The Polls
● Questions



Election Day Preparation

● Changes to the Manual

● Review the Election Officer 
Manual

● Manual without changes is
available at EOPWC.COM

1
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Important Manual 
Changes

There is a handout 
that lists all 
changes.
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● Only the paper Provisional Log.

● Only one poll watcher per party 
between 5 am – 6 am.

● Hang one signed copy of zero tape 
on wall near machine.

● Pollbook Check-in Procedure.

● Driver Privilege Card.



Driver Privilege cards are expressly excluded from 
the list of acceptable forms of identification. 

DRIVER PRIVILEGE CARD 
To identify this type of license, 
you must see ALL of the following 
- (1) “Federal Limits Apply” in the 
top right corner, (2) “9” listed 
under Restrictions in the bottom 
middle of the license, and (3) on 
the back under Restrictions the 
words  “LIMITED DURATION.”

Ask voter for another ID from the 
acceptable list.  Otherwise, they 
can use the ID Confirmation 
Statement.  If the voter is on the 
pollbook, they will vote on the 
machine.



What’s New
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○ Paper Pollbooks – Good job on 
using the paper pollbooks.  Didn’t 
expect it.  

○ Statement of Results (SOR) 
Part F – Don’t write passwords

○ Don’t pull wires from Merlin

○ Pollbooks – Ensure the numbers 
increase when you check voter in.

○ Pollbooks – When you check a voter 
in RED means “ready to vote.” 



What’s New
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○ Pollbooks – Chief, if you spoil a ballot 
for a voter who tells one of the 
Officers “I don’t want to vote,” 
uncheck them on the pollbook.

○ Pollbooks – If you are having sync 
issues only use one Pollbook and call 
HQ.

○ Fled Voter – If you discover an 
unattended ballot in the precinct, 
spoil the ballot and make SOR Part F 
entry. 



What’s New
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○ Affirmation of Eligibility – Why do we 
use it?  Not for SDR

○ Affirmation of Eligibility – If it is 
completed, the voter WILL vote on 
the machine.

○ Same-Day Registration – Voter not on 
Pollbook in your precinct.  Voter has 
moved into your precinct.  If unsure, 
call the Office at 703.792.6470.



Questions?
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Election 
Forms 

18ENVELOPE #8



19ENVELOPE #8
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GREEN & WHITE APPLS. ENVELOPE #8
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ELECTION DAY 
SCENARIOS
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a
Voter States & Tags

These appear on the Pollbook.  
They are there to guide you.



Questions?
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CLOSING 
PAPERWORK
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Scenario #13
Use Pollbook to Complete Pollbook Summary



Scenario #14

Complete TallyPoint using Pollbook Summary and Tally Tape

Chiefs will be given iPhone for TallyPoint entries.



Tally Point Screen #1



Tally Point Screen #2



Tally Point Screen #3



Tally Point Screen #4



Tally Point #5



Tally Point Screen #6



Tally Point Screen #7



Scenario #15

Complete Statement of Results



Scenario #16  COs & AOs

End-of-Night Envelopes 



Email:
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electionofficer@pwcgov.org

mailto:electionofficer@pwcgov.org


Thank You
-- - - - - - - - -
Questions?
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